RCM Report to the BASC from WRSC July Cycle

Report from Chicago Service office reporting that we owe them 5k. Discussion is
ongoing but looks to be unresolved at this time. It has been entered into the minutes.
Resolution lies with the board. John was the rep.

Administrative reports

Facilitator — Bob verbal

Vice — Greg No report Thanks to Bill O.

Jan Sec - Linda update contact list,

Jul Sec — Deb Not continuing

Treas — Deb Donations up we have $4,200 received, $2200 spent. Scenic Bluffs is
covering all costs including lunch. Ya! Large M&I charge. Wants one signer. Board topic.
Vice treas — no report

RDM & RDA — IP 27 for parents Was voted in properly. Living clean is being discussed as
it is being developed. WSNAC zonal workshop developing well. Requesting extra night
hotel because of long ass drive to MZF. Submit world pool form by August. Raised.
Giftbox available in September.

WRSO Rep — absent

WSNAC odd — vacant

WSNAC even — absent

Area Reports

Basic — No money either

Big Rivers — No Quarum cancelled monthly dance Let Loose still on.

Chipewa Valley Chris — 4™ picnic good . elections good stronger service support

Inner city — Tony redoing policy

KMA — read into minutes absent activities... KAT second term RCM

ILUA — Bob functions

Milwaukee — Jack 100 addicts at July 3" Had Trusted service workshop for GSR’s
North Central — Jason meeting attendance low but steady new meeting in Point Flower
Power function compassion and empathy workshop

Northern Lights - absent

Rock River — Archives position Budget acctg versus prudent reserve

NorthEast — Don basics function went well Converged Pl and Outreach to form PR.
Scenic Bluffs — Mike 1 out of 6 present at ASC Interesting ideas,

Southeast family —

UP has revived 30 addicts at area. Support from other areas. GSR orientations,
nominations coming up next Sunday at Marquette, Activities and Pl are focus for subs.

Activities — Paintball function — 15 minutes from Reedsburg Price $40 value $22
everything included. Conjunction functions. Fog from DJ at functions is way out of hand.
Complaints from areas. October 3™ is paintball.

Roundtable — Burnout and Boundaries

The problem is that there are basically 3 members in Scenic Bluffs involved in service.
New members are hesitant to get involved.

F — figure out problems
I — Identify Solutions



N — Name Pro’s an Con’s
D — Decide Best possible solutions

Format for roundtable will be written into agenda Format

Teach

Guide

Bite tongue

Bring sponsees

Say NO

Subcommitees

No Outreach

Public Relations — Regional meeting lists are out John got H&I's List of meetings by area
Changing web service provider. NA is becoming more viable in the national scene
National institute for drug abuse and alcohol. We are striving to have a constant
presense at conferences. Dates are in regional minutes. Big Rivers is asking for help for
conferences.

Policy — John Orientation as addendum do we add it. On second draft of policy
guidelines. GSR is a resource. John amends for being pushy and arrogant..

H&I — No Report

Literature — Nancy — messages or stories on relationships and finances for world list of
topics will be in minutes

Budget — ADHOC
Basic Services
Approval of minutes

Nominations Elections
WSNAC Rep Odd Year — Mark N

To remove IP 27 for parents —failed we keep
Financial motion To fund male and female rooms tabled
Approve $100 MZF extra to insure safe trip. Has to be a vote of confidence. Given

PR chair for $70 reg fee suicide prevention. Carry message to mental health. It is an
area request. Much discussion. Blocked.

Topics

Is this agenda working? Roundtable for next Region.



Trusted Servant Funding. Set up Ad Hoc 2 cycles Greg Chair.

Sept Region is in Escanaba Woods and Waters opted out.

Election Clarity — can | as RCM be WSNAC rep

Capture the T — Idea is working in other areas Capture the Flag

Bank accounts — tabled more than one signature and cost associated with it.
NRIAD conference — Rural addiction — should we participate

Motion to adjourn



